“PROXY TRADING GROUP?”
OF RELATED COMPANIES

MPOZOXH! H MAPOYZA IAIQTIKH NMPOTAZH AEN
EXEl OYAEMIA XXEZH ME AHMOZIA EFTPA®H XTO X.A./

X.A.K. H AAAO XPHMATIZTHPIO.

AMNEYOYNETAI AMOKAEIZTIKA ZTA MEAH TOY CLUB EMENAYTON TOY MONEY SHOW, MONEYLAB
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"ZUYKEVIpWON €MEVOUTIKOU KOIVOU HE TOIOTIKA

Xapaktnpiotika”. AOOPA TA MEAH TOY MONEYLAB

1. ©Ocfoelg - Koivég mapadoxég tou "CLUB Emeviutwy -Metdoxwv tng MONEYSHOW S.A. «

AEN EINAI ANATKAIO:

1. Na gioat emxelpnpartiag ya va mevoUcelg.
2. Na avaAdBelg £§ 0AokANPoU TO PIicKO plag emMEVOUONG.
3. Na emevOUCELG AMOKAELOTIKA Kal Povo otnv MONEYSHOW S.A amokAgiovtag AAANEG CUHPEPOUCEG

emevOUTIKEG eMAOYEG TTOU TAPEXEL N €AANVIKA N n Slebvig ayopd twv emevdUcewy. Avtibeta
evBappUVoUpE TN YEVIKOTEPN MEVOUTIKN dpactnplotnta €VNHEPWVOVTAG £YKUPA HECW TOou MONEY
SHOW yiwa kdBe vopwn, uyw) kat Bgpity emevoutikn duvatdtnta.

4. Na dwabéoelg tepdotia Ke@AaAaia Tou 6a cou Asiyouv XApLv Twv £MEVOUTIKWY OpAcTNPLOTATWY
pag (MakpompoBeopn emévouon) 1 Ba oe epumodicouv va emevOUCELG OTIG BpaxumpoBeoung
amddoong eMevVOUGELG TIOU TTPOCPEPEL N ayopd.

5. Na eiocal o «teAeutaiog Tpoxdg TNG apagng» n va cuvOABeig emevouTIKA amd TNV
OLAPOPETIKN OIKOVOHIKR SUVATOTNTA CUVEIGYOPAG TWV UTTOAOITIWY HEAWV.

6. Na sykataAeiyelg TV Kabnueptviy oou emayyeAUatikn, emevOuTIKA 1 GAAn Kupla
dpactnplotnta.

7. Na Bpiokeoal amposidomointa mpo au§NoEwy TOU PETOXIKOU KEPAAQiou, e amoTéAEoUA TNV aAAoiwaon
OUMHETOXWY, XWPIG EMAPKEG XPOVIKO SLAGTNHA Yid TNV KAAUWN TN avénong avaAoylkd Kat Katd to
Babuod evOlaWEPOVTOG TWY HETOXWY HAG.

8. Na pnv yVwpilelg €K TwV TTPOTEPWY TOV APLOHO TwV HEPIOIWY N HETOXWV YId TN GUYKEVTPWON TOU
apxtkoU mocoU i Tou TEAIKOU KABe emévOuoNG KaBWGE Kal TwWV XpOvwY avampocappoyng ToUG.

9, Na yiveoal avtikeipevo e€andtnong Pe TV avadeon tng UAOTIOINONG KAl TNG EKTEAEGNG TwV
emevOUCEWY O Popeig ava&lomotoug, adlagaveig Kat ayvwoToug,.

AIOTI:

1. To MANAGEMENT twv emevOUcEwY Yivetal amo eEQIPETIKA EUTIELPA KAl EMTUXNPEVA OTNY TTPAEN OTEAEXN
1 ecwtePIKOUG ouvepyateg Tng ORGANOTECNICA tou Opidou ORGANOTECNICA.

2. To pioko, apevog pev eAaxiotomoleital AGyw TG TPOCEKTIKNG EMAOYNG TOU EKACTOTE AVTIKEIUEVOU
™G £MEVOUTIKAG EMAOYNG KAl AWETEPOU EMPEPIZETAL OTOUG HIKPOHETOXOUG HAG.

3. 0 ‘Opthog ORGANOTECNICA, embBupei wg eMEVOUTEG HETOXOUG HE YVWON KAl EPTELPIA yia Ta Uyt

Kpltipla eMAOYNG & GUUHETOXNG OE EMEVOUTIKEG OpAOTNPLOTNTEG evw To "MONEY LAB" avaAauBavel
EVTIPA KAl a&LOTMOTA VA EVNHEPWVEL KAL VA ETMHOPPWOEL TOUG HIKPOUETOXoUG TG MONEYSHOW S.A. yia
Ta TAEOVEKTANATA AAAWY EMEVOUTIKWY EMAOYWY TOU TPOSWPEPEL N EAANVIKN 1} SleBvig ayopd.

Aev Ba oxuploBoUpe TOTE OTL gl €lpacte n Aplotn emevOUTIKNA EMAOYH O KAOE TePImTWOon.

AnAWOGELG Ol OTOIEG PEPOUV £€0Tw Kal iXvn aubevtiag mapamololv to TveUPd TwV IOPUTWY Tou
"MONEYLAB". Movadikn auBevtia yia tov OptAo amoteAoly Ta SlamoTwpéva  YEYOVOTa, N aAnBeld Twy aplopwy
KAl TWV OLKOVOUIKWY OTOIXEIWY KAl N EMXELPNHATIKN EMAPKELA.

4. EK TwvV TPOTEPWY, N OTPATNYIKA HAG yld TNV TPOCEAKUCH HEAWV 1 HETOXWV, €ival TETOld WOTE va
pnv €mBapUvoupe Ta PEAN 1 TOUG METOXOUG HAG HE TNV KATABOAN XPNUATIKWY TOCWYV Ta omoid,
OTWG NN avagEpaye:
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a) ©a toug Aeiyouv Katd tn Odpkela g 5ETiAg yla TNV KAAUWN TwV KABNUEPIVWV TAKTIKWY N EKTAKTWV
avaykwy toug,

B) Oa toug apaipécouv emevEUTIKOUG TOPOUG Yid TG Bpaxumpobeopeg emevOUGELG TOUG,
Y) ©a Toug €UTOGIcOUV VA CUMHETACXOUV G' AAAEG EVOLAPEPOUCEG KAl CUHPEPOUCES EMEVOUCELG,

5. Y& avtifeon P’ OAEG TIG GUVABELG HOPWPEG TIOAUHETOXIKWY EMEVOUCEWY, OTIOU ) EMEVOUTIKI) GUHHETOXN €€
avaykng mpoodlopieTal AmOKAEIOTIKA A TNV OIKOVOUIKN SUvatotnTd CUUPETOXNG, otny MONEYSHOW
S.A. 0 XpOVOG 0 OTI0I0G APLEPWONKE I} APLEPWVETAL A0 Ta PEAN - £MEVOUTEG, cuvumoAoyiletal oTny TN
ayopdag Twv HETOXWV.

6. Aev {ntape amod Kavévda, va YKATaAeiPel Tig KaBNPEPIVEG TOU AOXOAIEG 1} OLKOVOUIKEG
OpacTNPLOTNTEG EITE AUTEG Elval EMTUXEIG E(TE AVEMITUXEIG.

7. Aev TIPOKELTAL TIOTE N GUUTIEPLPOPA i N TTOALTIKN augnoewy tng MONEYSHOW S.A. sival tétola, wote va
Bpebeite otn Sucdpeotn Béon, 6tav ol emeVOUCELG TTOU amd KovoU eMXelpoUpe dpopoAoynBouy, va
OUHHETEXETE OAO Kal AlYOTEPO EVW OTNV APXI TNG TPOCTIABELAG CUVEICQEPATE TA PEYIOTA. AUTH Eival pla
néwn 0éopeuon tng ORGANOTECNICA n omoia 6a BgopoBetnbei pe Tig avaykaieg e€Eac@aloTIKES
pubpicelg. O xpdvog GUUKETOXNG Yla TTapadetypa, 6a SnUIoupyel IOTOPIKO TTAEOVEKTNUA TNG KATA
TMPOTEPALOTNTA GUHPHETOXNAG 0TI £MEVOUCELG Tou Opidou. Kabe au€non petoxikou Ke@aAaiou mEpayv tou
apxikoU, Ba KolvoTroleital TOUAGXIOTOV 6 UAVEG TPV WOTE va SIVETAl TO XPOVIKO TeplOwpLo oToug dn
UQLOTAPEVOUG HETOXOUG va KAAUWouV, TNV avaAoyia tny omoia Kateixav e€apxng, eav Kat epocov BéBala
10 €mMOuUpOUV.

8. Ta mANPN OIKOVOMIKA OTOIXEID Yla TN CUYKEVIPWON TWV KEQaAdiwy ta omoia Oa amaitei n eKTéAeon
Tou emevOUTIKOU TPOYPANKATOg eupiokovtal otn Sidbeon Kabe PEAOUG, evw EL0IKA EE0UCLOSOTNHEVOL
ouvepydreg tng ORGANOTECNICA éxouv avaAdBel tnv eme€nynon KAbs Aemtopépelag n emAoyng ya thv
omoia 6a ZntnBouv e€nynoelg  SIEUKPIVACELG. Agv TTPOKELTAL TAVIWG VA YiVEL Kapld alénon HETOXIKOU
KEPaAaiou TEpav Twv amoAUTWG avayKaiwy yia TNy TARPn eKTEAECN TwV KOVA amodexBEvTwy Kat
KOLVOTTOINBEVTWY €€ APXNG OCUYKEKPIPEVWY KAl KATAYEYPAHUPEVWY EMEVOUTIKWY OpAGTNPLOTATWY TNG
MONEYSHOW S.A.

9. H avdBeon omoloudnmote £épyou 1 mpounBeiag, yivetal mavta aflokpatikda pe Stagaveic Sladikaoieg oe
YVWOoToUg Kal afldmoToug oTpatnylkoUg GUVEPYATEG-POPEIG, TTOU TTAPEXOUV Td PEYaAUTepa duvatd
exéyyud. Ze Kabe mepinmtwon, avalntouvtal Katd mpotepaldotnTa aAAd pe aloKpatika KpLtipla, ot
TPOUNOeUTEG PeTall twv peAwv. Emiong, n ekAexBeica amd ta idia ta péAn ENITPOMH EAEMXOY
MPOMHOEIQN, mapakoAouBsi kal eAEyXeL TNV THPNON TWV AVWTEPW OpwV Kal deopeUoewy. TENOG, Yia 6Aa
00a TPOAVAPEPALE TA OTTOIA ATTOTEAOUV TO KEIPEVO TWYV KATACTATIKWY APXWV Kdl OECHEUCEWY TNG
MONEYSHOW S.A. ota péAn - emevOUTEG, APLEPWVETAL KaBNPEPLVA XpAvog amo tny Emtpomnr) OeouiKng
ene€epyaociag kat KatoxUpwong mou anaptiletat amod PEAN - eMeVOUTEG WOTE Ol OTOLEG NOIKEG SeoUEUOELS
Kal EYYUNOELG VA £X0UV TIG avaAoyeg OeopIkEG Oladikacieg eEAéyX0U yid TNV amo@uyn TG
KATACTPATNYNOEWG TWV KATACTATIKWY APXWV.

2. Kaivotopieg tou "MONEY-LAB CLUB"

1. JUHPETEXELG PETOXIKA, avAAoyd HE TO £PTPAKTO £VOIAMEPOV GOU KAl OXL POVO HE TNV
OLKOVOULKA oou duvatotnta cuvelo@opds. (Evtdoewg kal xpovou, avii amAd Kepahdiou).

2. 'Exelg pua mpdobetn eukaipia yua pua kaAutepn {wn mépav g Kabnuepivng mpoomadeiag. Mpolmobeon
yla TNV TPOVOULAKN GUHHETOXNA Jev ival povo n eyypa@n pe TNy avtiotowxn KataBoAn, aAAd n apiépwon
XPOVOU Yld TNV EMTUXIA TWV 0ToXwY TnG MONEY LAB IKE

3. EmevOUElg o€ TOMEIG OTTIOU N ayopd €Xel OALYOTWALAKA XAPAKTNPLOTIKA TOUEQ OL OTo{ol HOALG Twpa
apxifouv va avamtvoocovtal otnv EAAGSa katl 1o e€wTeplkd Kal Ba €xouv PEAAOV Yla TA EMOMEVA OEKA
(10) kat mAéov xpovia. (EXEl CUYKPLTIKO TAEOVEKTNUA OE OXEoN HE TIG MEVOUCELG OE KOPECHEVEG Kal
AKPWG AVIAYWVIOTIKEG AYOPEG, Ol OTIOIEG Eival AyVWOTEG Kal aveEepeUvnTEG).

4. H emrtuxia tng emévduong Ogv emagietal amAd Kat PHovo OToug VOHOUG Kat tn 6ouA TG ayopdg,
aM\a e€aptdtal o oNUAvTIKOTATO Babud amd 1o evAla@épov HEAWV TOU EUCUVEISNTA Kal XwpIg
Kapia 6éopeuocn amogacifouv va emevoucouv. To empop@wTikdo CLUB MONEY LAB Asttoupyei wg
£PYACTAPLO AVATTUENG UG WPLKNG EMEVOUTIKNAG GUVEIONONG KAl w¢ MPoBAAapog HEAETNG yia
ouclacTikotepn emévduon. To HOVTEAO EMXEPNUATIKAG €mTUXiag otnpiletal ¢' auth tn otadlakn
Sladlkaoia €l0aywyng Kal avamtuéng amo pn JEAN o PEAN Kal amo PEAN o€ PEAN - eMeVOUTEG, WOTE va
e€ao@alloBei n eucuveIdNTN EVEPYNTIKI KAl OUGLAGTIKN CUPHETOXN TWV HETOXWY WG EMEVOUTWY.

6. Ta péAN, amoteAoUV TOUG EVEPYNTIKOUG EPYATEG TTOU AELTOUPYOUV GaV EMKOWVWVIAKA KUTTAPA HETAPOPAg
TANPOWOPLWY, EUTEIPLWY, OUVATOTATWY, TPOOBACEWY, XAPLY TOU KOLVOU GTOXOU TTOU KAAUTITEL TIG
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OLKOVOUIKEG KAl GUMHETOXIKEG AVAYKEG TV UTTEUOUVWYV Kal OAOKANPWHEVWV WG TPOCWTIIKOTATWY HEAWY, T
omoia KataBETouv TOIKIAGHOPPA T GUVELGPOPA TOUG.

3. ApoiBri ORGANOTECNICA LLC tou ORGANOTECNICA GROUP

H apoiBr) tng ORGANOTECNICA, dev eival og xpriga, ANV tng €tnotag cuvépopunig MONEYLAB 500
€Upw, aAAa oe mOavr cuppeToxn otnv etaipsia MONEYSHOW S.A. amd toug PETOXOUG - €MeVOUTEG.

4. d1Aocowia poppoUAaAg cuvepyaociag.

H ORGANOTECNICA éxet éva moAU UIKpO KEPSOG pOvov av n emévduon tnv omoia OlEuBUVEL gugaviosl KEPON,
eV TO UWog Twv KePdwv NG ouvaptdral apeca pe tnv amodoon tng emévouong. Av n omola emévouon
amodexBei {nuloyova o MPWTOG Kal PeyaAutepog xapévog eivat n ORGANOTECNICA, d16tt dev mAnpwveTal
oUTe TN PEAETN yla TV emévduon, oUTE KAl TNV ATAcXOAnon TwV CUVEPYATWY TNG yia to MANAGEMENT. H
(POPHUOUAA auTh €MEAEYN WOTE APEVOG Hev va Olac@aliletal To evepyntiko evolagépov tng ORGANOTECNICA
yla T peyaAutepn Ouvath emtuxia tng emévouong, agetépou O yua va pnv emBapUvel Ty dpXIKh @don
otnv emévduon, pe uwnAd £€oda peAetwv i MANAGEMENT.

5. Aikaiwpata peAwv tou CLUB MONEYLAB "Enevoutwv-MeToxwv"

1. Akaiwpa emévéuong Pe BACN TNV XPOVIKA TPOTEPAIOTNTA EYYPAPNG w¢ PEAoUG oto "MONEY LAB". To
SlKaiwpa autod IoXUEL Kal yia Kabs aAAn moAUHETOXIKN emEvAuon Tou opidou ORGANOTECNICA.

2. Awpeav €icodo oe emAeypéva emevOUTIKA ouvEdpla tou "MONEY LAB" mou Olopyavwvovtal Kabe
xpdvo, amd 1o ORGANOTECNICA GROUP.

3. E€acpdaAion mpokaboplopévwy pavteBou yia ta péEAn tou CLUB pg eKTPOCWTIOUG TNG ayopdsg XprHAtog,
pe apolBr mou mpokabopiletal, Pe OTOXO TNV £YKUPN EVNUEPWON TOUG YId OAEG TIG EMEVOUTIKEG ETMAOYEG

TOU TIPOGPEPOVTAL 0TNY EAANVIKN Kat Tn Jlebvr emevOuTIKA ayopd.

4. "Evavtl TpovoplakoU TIHAPATOG Tapoxr cUpBouAwy Tou oxetilovtal e TIg KUPLEG
EMXEIPNHPATIKEG OPACTNPLOTNTEG TwV peAwY (HOT LINE).

5. AlKaiwpa CUPPETOXNG OTIG EAEYKTIKEG EMTPOTEG Tou "MONEY LAB”

6. ZUYKPITIKG TAEOVEKTNHA GOMNG TOU EMEVOUTIKOU pag popéa

1. Anoucia e§wtepikou davelcpou.

2. Méco-pakpompdBeopn emévouon (NEVTAsTng).Mn oUykpouon e TIG BpaxumpoBeopeg TOMOBETAOELG.
3. AToucia onUAvTIKWV AEITOUPYIKWV GTN PAcn avopwong.

4, Auvatotnta avantuéng mWANTWY - oteAexwyv amd ta péAn tou CLUB.

5. IoXUPOTEPOG GUYKPITIKA péToxog, KAL o meplocotepo evOlaPEPOUEVOG,.

7. AladIkaoia CUYKEVTPWONG PEAWVY - EMEVOUTWV

H Swadikacia cuykévipwong peAwv Ba yivetal Slapécou €0IKWY TPOYPAMHATwY avantifewg Kat emevoucewy
amd ta oteAéxn avamtu€ewg tou MONEY SHOW 13 tng ORGANOTECNICA.

OPEN CALLTO A PARTNERSHIP FOR THE FUTURE

‘We have written this proposal in the belief that honest, capable, ethical leadership in needed and
possible for a 10X startup.

GUIDING PRINCIPLES, CULTURE, VALUES AND NEW LEADERS ORIENTATION:

In leadership character counts We believe that character as we collaborate

with others and acqmre their trust, gain their commitment, and build theu' partnership to
realize a shared vision.

Our vision of leadership is one in which each person who applies these ideas and who explores
these activities can become a more effective leader.

Decades of observation has taught us that no single leader can save the day. The leadership
which are seeking is one that is empowering, supportive, visionary, problem solving, creative
and collaborative. We seek new leaders who embody a clear commitment to values, ethics, and
integrity. They inspire collaboration, stimulate synergistic connections, support honest
interactions, build trusting relationships, and encourage self -management and strategic
integration across organizational lines. They link people through dialogue and collaborations
they can intelligently choose the right direction and become responsible for the results they
produce.

FOUR DEMANDS FROM NEW LEADERS THAT ENABLE US TO MEET THE CHALLENGES OF THE FUTURE:

1. Purpose, direction and meaning
2. Trust

3. Optimism

4. Action and results

THREE ORGANIZATIONAL REQUIREMENTS:

1. Ali; 2. Emp: 3. L ing Culture

P ==

ECUTE THE STRATEGY
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The statements contained herein may include statements of future expectations and other
forward-looking statements that are based on management’s current views and assumptions and involve
known and unknown risks and uncertainties that could cause actual results, performance, or events to differ
materially from those expressed or implied in such statements.-looking statements speak only as of the date
hereof, and the under formulation company undertakes no obligation to revise or update them.

These statements include, but are not limited to, statements about the economic and social effects of the
COVID-19 pandemic; growth of our agent and broker future base; expansion of our regional network
consulting business into domestic and foreign markets; demand for remote working and distance learning
solutions and virtual events; and our ability to attract tied agents; and revenue growth and financial
performance.

Such statements are not guarantees of financial performance. Important factors that may cause actual results
to differ materially and adversely from those expressed in forward-looking statements include changes in
business or other market conditions; the difficulty of keeping expense growth at modest
levels while increasing revenues; and other risks

"BUSINESS LAB" CLUB ETAIPEION TOY ORGANOTECNICA GROUP

Ofoclg: Kolvég mapadoxég peAwv tou Club etaipeiwv "Business Lab" tou Organotecnica Group.

1. AEN EINAI ANATKAIO:

1. Na éxelg mapeABov (1otopia - MEAATOAOYIO - €maEG - SlACUVAECELG) Yl va TOUANGCELS Td
"owotd" - mpoldvta - 1 UTINPEGIEG COoU.

2. Na sicat aBonbntog otnv xdapafn Kat uAoToiNon TG OTPATNYIKAG HAPKETIVYK -
EMKOVWVIAG Yld ETALPIKA KAl TPOLOVTIKN TPoBoAn kat Sieicduon.

3. Na emevOUELG HOVOG GOU TEPAOTIA TOGd yla Slagnpion.

4. Na BAémelg GOUAELEG va xAvovtdl YldTi 0 aviaywviotng ocou eivat n Buyatpikn tou X opidou kat
KePOilel TIG SOUAEIEG £XOVTAG CUYKPITIKO TTAEOVEKTNHA YIATI O TEAQTNG OKETTETAL KAl ATIO TTAEUPAG
ONHOGIWY OXECEWV. TIG OXECELG TOU HE TOV OHIAo a N B.

5. Na TANPWVELG EEWTTPAYHATIKA TTOGA YId VA EXELG CUUBOUAEG OpYAVWONG EUPLOKOHEVOG TTAVTA GTO
onueio mou €ekivnosg.

6. Na pnv €xelg @iAoug-oTpatnyikolg cUPHAdxoug autolg mou oUTwg i AAAWG €xouv MAEEEL va
avantuxBolv o€ AGAAOUG TOEIG Kal dpa Ogv o€ {NHIWVOUV OLKOVOUIKA.

7. Na pnv éxeig éva Lobby mou 6a oe otnpi€el o kaBe adikaioAdynto mpoBAnua.
8. Na TepIPEVELG XPOVIa Yid va ONPIOUPYNOELS TIG 6oBapEg mpolUmoBEacelg - av To BeANcelg oTote £0U TO

KPIVELG - Yla eMiAucn pEGOTIPOOEGHA TOU Xpnpatodotikou yiati 6a avtiAngBeic Eagvika ott o KAAGog cou
HETATPATINKE 0€ KAGSO EVTACEWG KEPaAaiou.

9. Na pn yvwpilelg wg emxeipnon tv TePACTIA onyacia tg £vvolag "GUVEPYIOTIKO OeAoG".
AlOTI:
1. Jou ta mapéxel OAa n ORGANOTECNICA eite pe 10 KABEOTWG NG EWOIKAG CUVEPYAGIAG WG

ouvepyalopevn etalpeia tou Group eite pe TNV mARPn cou €vtagn otov OpIN0 w¢ Buydatpiki Tou
opidou. Aev eipaote Tpamela. H évtafn otov OpiAo Opwg mpoumoBétel amapdBarta amoAuta uyeln
XPNUATOOIKOVOUIKA. Zag gépvoupe oc ema@n pe FUNDS oOpwg pmopel va pnv oag emAEEouy.

2. H ORGANOTECNICA mapéxel JEGW TOU TUNHATOG TTPOCWTTIKWY CEULVAPIWY Tou KEVTPOU KalvoTopikwy
E@appoywv ota péAn tou Business Lab  cepvaplakn ekmaideuon Kat utootnpién wote va Bondnbeite yua
1 Snpoupyia opbrg oxéong petagu otpatnyikng marketing kat otpatnylkng emkowvwviag, Siagnipong. To
emipaxo onpeio, oto omoio yivovtal ta peyaAUtepa Addn amo T SNUOCLEG KAl TIG IBLWTIKEG ETIXEIPAOELG
o€ Bépata emkolvwviag, otav umdpxouv SlaBécipol Sla@nUIoTIKOL TOPOL, TTOU AEITOUpYOUV HE TN Hop@n
Budget, eivat to €€ng:

Akopa kat 6tav utdpxel S1eE0IKNA Kal HakpompoBeoun Xapagn CUYKEKPIPEVNG oTpatnytkng MARKETING petd
and eyBABUVON OTOUG AVTIKEIUEVIKOUG OTOXOUG TNG EMXEIPNONG, UTAPXEL XAOHA

Kat AdBog oxéon PETall oTPaTNYIKNG HAPKETIVYK KAl OTPATNYIKAG EMKOWVWVIAG, VW TO {010 LoXUEL PETAEY
EMKOVWVIAKNAG OTPATNYIKAG KAl OTPATNYIKNAG OLAPAKLONG.

QG YVwOoTOV, N EMKOIVWVIAKNA OTPATNYIKA amoteAel éva amod ta pyaleia tng 6TPATNYIKAG HAPKETIVYK, TO OTOoio,
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mpv utdpéel, TpEmel va e€eTacTel amd MAEUPAG EVAAAAKTIKOU KOGTOUG KAl CUYKPITIKWY TAEOVEKTNHATWY HE Pld
oElpd AAAWY PEBOOWY. ATIO T GTIYUN Tou pia Slepedivnon - am' auTtéG TIG TOAU GNPAVTIKEG AAAG GUXVA EEXACUEVEG
OWYELG - OWOEL GUYKEKPIUEVEG ATIAVTNOELG, XApAleTal KAl EKTOVEITAL N OTPATNYIKN TNG EMKOWVWYIAG, Tou pTopsl
va CUUTITTEL § OXL HE TNV KAAGIKN SLa@nHIOTIKN OTPATNYLIKN.

Me e€aipeon opIOPEVEG EMIXEIPNOELG TOU IBIWTIKOU - KUPIWG - Topéd, Tou dlaBétouv coBapn eumelpia Kat
BewpnTIKN Yvwon og Bépata otpatnylkol oxeSlacpoU HAPKETIVYK, EMKOWVWVIAG Kat SlagApLong, n £lKOvA oTig
TIEPIOCOTEPEG EMXEIPNOELG, EIVAL OTL PETA ATO PLA TIPOXELPN KAl EMTPOXASNV EMOKOTNGN TWV GTOXWY TNG
etalpeiag, n 6An culAtnon Kat o MPOBANUATIOUOG OTPEPOVTAL OTIG TEXVOKPATIKEG OlA@NUICTIKEG SladIKAGieg, e
anotéAsopa n Sla@NUICTIKA OTPATNYIKN, VA £XEl TOAU HIKPOTEPA AMOTEAECHATA KAL, CUVETIWG, VA YIVETAL KAKN
Olaxeiplon twv OlaBeCipwy mopwy.

Amo Ket Kal mépa, akoAouBouvtal ot TUTIKEG Sladlkacieg Tou PnvUpatog Tng SnUoupyIkng emegepyaciag, Twv MEDIA,
TTOU TEAELWVOUV HE TNV ayopd XWPOoU Kal XpOvou otd péad.

H 8wk pag mpdtacn, sival to va oulntiooups €€avtAnTika Kat 61e€odlkd TOUG GTOXOUG TNG etalpeiag. Na
YVWPIoOUpE TN vootpomia Kat tn @lhocogia tou Mavatlpevt kat tou MAPKETIVYK TG TwpLvhAg Oloiknong,
va eAéyoupe amd KowvoU, TO KATA TMOcOo n €mxeipnon Asttoupyei BAoel otpatnylkol oxedlacpoU Kal Oxt
anmAd Kal €UKAlplakd BAcel Twv €KACTOTE UMAPXOVIWY TPOYPAUHATwy Stapnpiong. Na eEetdcoupe, £@ocov
UTApxouv OAa ta mponyoupeva, tn oUvOson otpatnylkng Mapketivyk & Emkowvwviag. TéAog, e@dcov OAa
TA TPONYOUHEVA €XOUV KAAWG, Va Xapdgoupe amd kowvol Tn otpatnylkn Emkowvwviag, pe Bdon éva
TPIETEG TOUAAXIOTOV TAQVO, HE HAKPOTIPOBEGHOUG, HECOTPOBECHOUG Kal BpaxumpoBeopoug, oageis Kat
amoAuta O1e€od1Kkoug otoxoug. Na mapoucldcoups €va ouotnpa eAéyxou, 6cov agopd oto Oeiktn ROL.
Katomy, va pymoups otn Sladikacia tng €tiolag Taktkng tng Emkowvwviag - Alagnipiong, pe Bdon Tig
YVWOTEG TEXVOKPATIKEG Oladikacieg, avti va Kpivoupe povo am' autég.

H "Blopnxavia" tng Stagpnpiong otnv EAAGSa, Asttoupyel pe Tumomoinpéveg Sladikacieg, 6mou dtav pia etalpeia
€Xel amd povn tng umodopn ot Bépata MApKeTvVYK Kal Emkolvwviag kat emomteiag Tou Sla@npioTIKou XWpou,
pE owoth emMA0YN TNG SLAPNUICTIKAG ETALPEIAg Kal PE Yvwon Twv Znpeiwv EAEéyxou Tou £pyou tng, METUXAVEL TO
KaAUTEPO SUVATO ATOTEAECHA HE TO HIKPOTEPO SuvaTtd KOOTOG. Av Opwg autd amouctalouv, Eodevovtal moAUTIa
KOVOUAL, HE TO HIKPOTEPO OPEADG.

Av pua etaipeia embupsl va SouAéwsl coBapd Kal YakpompoBeopd, We TMPAYHATIKA OTPATNYLKA
Emkowvwviag avti tg acuvtoviotng Kat stiolag "opatdtntag” Sia@nuiong, pmopoUpe, WeTd amod Ole€odIKn
HEAETN, va umoBAAAOUPE TPOTACELG CUVEPYAGIAG Yld TN OTPATNYIKNA TNG €MKowwviag tne. MNa kabe etaipeia
péAog Tou ORGANOTECNICA GROUP mapéxetal, Umo Tpovoptakoug 6poug, duvatotntd CUHWN®IOTIKAG
Sla@nuong akopa Kal ywa tnv autovopn owagnuon tng Etaipeiac.

3. Mavtou OAeg ol AAAeg Taipeieg Tou Group TPowBoUV Tig adeA@ég etalpeieg Tou OpiAou e ta Kowvda
£TALPIKA €vTuTa tou opidou Organotecnica, mépav NG amAng EMKOIVWVIAG wg Pidg eK TwV cuvepyalopévwy
£TALPELWV TOU Group, £@Ocov n oxéon eEeAIXBel o€ PETOXIKA aTOTEAEIG Kal €0U PEAOG €vOG opidou Kat n
ayopd o€ avtietwmilel avaioya.

4. Ta péAn pag twv "Business Laboratories" emw@eAouvtal amd 1o mpoowmko cepvapLo crisis management
yla yevikoUg SleuBuVTEG IOIOKTATEG EMIXElPRoEwWY Tou Organotecnica Group. H etaipeia pag Organotecnica,
£XEL EKTIOVIAOEL £va EIOIKO TTIPOYPAUUA, EVENIKTO, XAPLY OALYWV Kal EKAEKTWV GUVEPYATWY HAG. ZTOXOG TOU
TMPOYPAUKATOG, Elval N APOpoiwon TwY BACIKWY KAl KEVIPIKWY KAVOTOHIKWY APXWY ATO TIG ETMXEIPNOELG
MEAQTEG, WOTE, PETA ATO £va £T0G CUPBOUAEUTIKWY UTINPECIWY, va £XEl avamtuxBel oto yeyaAutepo duvatd
Babuod, n LKavoTNTA TOUG Yld OTPATNYIKO TPOYPAUKUATIONO. Katd tn SlapKeld Twy GEpvapiwy,
0AOKANPWVETAL N TARPNG TTAPOUGIACH TNG KAVOTOMIKAG Bewpiag Kal TPAKTIKAG, SlepeuvmwvTal o Badog ot
Oedopéveg aduvapieg TNG CUYKEKPIPEVNG EMIXElpNONG, Givovtal UTOOEIEELS YIA TNV AVTIHETWTILON
BpaxumpoBéopwy MPoBANpdTwY Kat tibevtal ol BAGELG yia TNV KATAPTION EVOG HECOTIPOBEGHOU OLETOUG-
TPLETOUG TAAVOU EPYACLWYV, WOTE N EMXEIPNON, va gival o B€on va Kataptios!l pe coBapoTnTa TIg
OTPATNYIKEG TNG KATeUBUVoELg 00gUovTag mpog to 2030.

5. a péAn tou opidou avaAapBAvouv UTIOXPEWOELG EVAVTL TWV UTIOAOITIWV HEAWY HE TN AOYIKA Twv
KATAOTATIKWY OECHEUCEWY WOTE VA £XOUV KAl TA aAvVTioTOIXd OKALWHATA Amd TOoV OHIA0 GToV Omoio
dev upiotavtal - e€apxng - AVTIKPOUOHEVA CUPPEPOVTA.

6. H Bgopikn eme€epyacia Twv SIKAWHATWY TWY ETAPELwY Tou Group (TTou 8ev £xouv oxéon Buyatpikig)
ETMEKTEIVETAL XPOVO HE TO XPOVO WOTE KAl OTNV ATUTN KOWOTIPAKTIKA HOP®R va AElToupyEi OAO TO SUVAULIKO
Tou opidou wg Lobby.

7. H 6An @locowia idpuon twv "Business Lab" eival n petatpomn etaipelwv and @iloug o
KOLVOTIPAKTOUVTEG CUVEPYATEG KAl ATTO KOLVOTIPAKTOUVTEG GUVEPYATEG O BUYATPIKEG N HETOXOUG. O GTOX0G
TANY OAWV TwV AAAWY WEEAEWWY gival Kal N JEcoTPOBecpn eMAUGH TOU XpNUATOSOTIKOU Ao TIG AUENCELG
ke@aAaiou tng Organotecnica. n omoia daveilel wg "tpanela” ta péAn tou Group pe Baon £va Kat povo
KPLTAPLO, TNV ATTOOOTIKOTNTA TWV KEPAAdiwY TNG o€ 0EG0UEVO XPAVO Kal TOTO (CUVONKEG). TNV
Tpaypatikotnta odnyouvtal ol CUVIEOHEVEG EMIXEIPNOELG 0TO poAo Tou middle management tou opiAou
Organotecnica. Ma to Adyo autoé n Organotecnica. mapéxel Kal To TPITO NG

8. CEUIVAPLO TTOU Bewpel WG TO MO ONUAVTIKO amd Mid dmoyn yla Toug SleuBUVovTEG TIG BUYATPIKEG 1



9. uToWnleg BuyatpikéG tou opidou. To Mpocwikod oepvapto "TAKTIKHE" ameubivetal og Sleubuvtika
oteAéxn oto "MIDDLE MANAGEMENT" tou opiAou.

Metd and ™ peAETN TWV MEPLOPICHWY HLag EMXEIPNONG, TOV KABOPIoHO TWV SUVATWY ayopwy, TG
TTPATNYIKAG Kal TwV Xpovwy Oleioduong, TNy eNeepyacia TwV OIKOVOHOTEXVIKWY TAPAUETPWY, HE T oUvVEpYAcia
€EWTEPIKWY N} ECWTEPIKWY CUVEPYATWY, XAPACGOETAL N TAKTIKNA Yld TNV UAOTOINON TNG EKMOVNBEioNg oTpatnyLkAG.

H taktikn, agopd ota peoaia oTeAEXN PLag EMIXEIPNONG KAl CUVOEETAL PE TIG SIAKUPAVOELG, TIG AAAAYEG, TIG
KpIoELG, TIG PeTaBOAEG TTou cupBaivouy o€ pia ayopd, Oxt Adyw OlapBpwTIKwY 1 SOUIKWY TPOTIOTIOICEWY 1
GUPBAVTWY, aAAA AGYW EMOXIAKWY, XPOVIKWY, TOTMKWY N} GAAWV TPOBANUATWY 1} EUKALPLWYV.

Me Bdon Tig mMAnpo@opieg, TG omoieg S1aBETOUV Ol GUVEPYATEG PLAG £TALPEiAg, TTou €xouv TNV €uBlvVn TNG AUEONG
ema@ng Pe pla ayopd, SLlaTumwyvouV TIG TAGELG, Toug pubpoUg, TIG avamvoEg tng ayopdgs. Ma 0Aoug ekeivoug,
oU €X0UV APEDN EMAPN HE TNV ayopd, sival gpavepoi ot Bloppubpoi Tng.

H TAKTIKH, a@opd og €umelpd Kal £MAPKWG KATAPTIOPEVA OTEAEXN OeUTEPNG YPAUUNAG, Ta omoia
AsttoupyoUv oav EMKOWVWVIAKA ap@idpopa @IATpd, PETAEU TWV CUVEPYATWY TPWTNG YPAUHUAG Kal TwV
oteAexwv pe Kabnkovta otpatnykng. H TAKTIKH, ogeidel va mdapet tn popen IXEAIQON APAZHZ, pe auotnpd
Kaboplopévoug otoxoug, pe daplotn pebodoloyia, kal umeUBUVOUG yld TNV UAOTOINON KAl TOV EAEYXO TwV
amokAicewv. H TAKTIKH, amoktd umdotacn, pécw tng UAomoinong mou yivetal pe tnv eykabidpuon
OUYKEKPLUEVWY Sladlkaclwy Kat pe ™ OSnploupyia opadwv €pyou, He auotnpd TPocdloplopévo, Kat BpaxuBio
xpoévo Kat otoxo. H YAOMOIHZIH, amattei ouvepydteg pe upnAd Babuod eKTEAEOTIKOTNTAG, TOU Oleubuvovtal
amd to middle management. ‘OAa ta avwtépw, o@eidouv V' amoteAolv PéEpn €vOG TANPOYOPLAKOU
ouUCTANATOG WE TN BonBewa NG MANPOWOPIKAG Kal piag opdadag Mavatlepg, mou acxoAsital pe Bépara
evdosmxelpnolakou £pyou. H AIOIKHTIKH amotipnon plag emxeipnong, €xel va KAvel Ye 1o Babpd kai 1o em
imedo kat Tou middle management tng emixeipnong. Emixelpnoelg pe uwnAn didbeon xpovwy Kal TOPwV OE
KaBapd eKTEAEOTIKA N €MTEAIKA KABAKOVIA €XOUV AUECN AVAYKN CUUBOUAEUTIKWV UTINPECIWV TAKTIKAG Kal
uypnAn ddBeon mopwy, ywa Tn OnHoupyia n €0peon TwY KATAAAAWY CUVEPYATWV TAKTIKAG. TO TTIPOCWTIKO
CEHIVAPLO TAKTIKNAG OTOXO €Xel va KAAUWel €vav euaicbnto Kal ouxvo TApApEANHEVO XWPO, TOU Eival cuxvda
n aitia amotuxiag e§AIPETIKA EMTUXNUEVWY OTPATNYIKWY.

10. H évvola Tng cuvépyelag uTnpeTeital OXt HOVO HE TIG OLKOVOUIEG KAIHAaKOG aAAd 6Tto 6UVOAO Twv
Suvatwy MEPLOXWV wPeAEiac.
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1. STRATEGIC BUSINESS UNITs PROXY GROUP
1. \S.B.U./ ZYMMETOXH ZTHN MONEY SHOW IKE

I6pUoupe TNV EAANVIKNA eTaipeia Kat avaAapBavoupe tnv Sloiknon wg TAELOYNPOUVTEG £TAipol.
Aivoups TNV guKkalpia tng CUPHETOXNAG OE TPWNY CUVEPYATEG KAl OLKOOUGTNHIKOUG (piAoug e
npovoplakoug 6poug. H UNapEn TnG OUYKEKPIPEVNG ETAIPEIAG EXEI OTPATNYIKA ONHacia
yiaTi divel TNV duvaToTNTA ENIKOIVWVIAG e OEKADEC N EKATOVTADEG XINAOEC ENEVOUTEC

A hybrid
Investment . O
|fJ|atf orm RN

or -
Tied p Tradi
ngnts roxyﬁ rading
e Group

Network effect

Vertical or intensive progress means doing new things—going from 0 to 1. Vertical
progress is harder to imagine because it requires doing something nobody else
has ever done.

Masters, Blake; Thiel, Peter. Zero to One . Ebury Publishing.

-------------------
------------------

...................
oooooooooooooooooo

------------------
----------------

Blitzscaling. From Local to
Regional and Global Scaling

Hellenism ¢ Greece

13 Greek Regions, 43 Greek cities:

Alexandroupolis, komotini, Ranthi, Thessaloniki,

2 Cyprus,New York,
P Kavala, Drama, Serres, Kilkis, Polygyros, Edessa,
- To ro n t 0 L] G e rm a n y ] Kozani, Grevena, Larisa, Uolos, Trikala, Karditsa,

loannina, igoumenitsa, Preveza, fArta, Athens,
- ) Piraeus, Agrinio, Pyrgos, Patra, Karpenisi, Lamia,
Switzerland.United Amfisa, Livadeia, Ralkida, Korinthos, Nafplio,
L Q Tripoli, Kalamata, Sparti, Chania, Rethymno,
Heraklion, Lasithi, Rodos, Syros, Mykonos, Corfu,

K i n g d 0 m [l H U S t ra I i a [ Hrgnstuli,,Zakgnt;ms, Mg’tilini, }iios, Samu's,

A ‘.‘




2. \S.B.U./ ZYMMETOXH ZTHN MONEY LAB IKE

I6pUoupe TNV EAANVIKNA eTalpeia Kat avaiapBavoupe tny dloiknon e apgoiBn To 2% €Ml Twv
Kabapwy £TNCIWY KEPOWY, EVW KABE XpOVO APLEPWVOUE TO 1% Twv KaBapwv KEPOWV yid
ETALPIKEG EKONAWOELG KAl TO 1% TWV £TACIWV KABAPWV KEPOWV YA TA AEITOUPYIKA £E00A. Av
pia xpovid yia omolodnmote Adyo Oev uTTdpxel kepdo@opia Ta Asttoupytkd £€oda emBapuvouv
amoKAELIOTIKA Tov 6pAo Organotecnica. Aivoupes tnv suKalpid TNG GUPHETOXNG O TTPWNV
OUVEPYATEC KAl 0IKOOUGTNHIKOUG (pIAOUC PE aTOAUTA TTPOVOHIAKOUG OPOUG TNV OVOHAOCTIKN
TR xwpig kappia umepatia. ‘Exouv Ta idia akpiBwe dIKAIOKATA PE EPAG wC IOPUTEC,

) ©© ® ® 0 00 0000000000000
. . L S e 0 0 000 0 0
“ 00 .

IHY...

Nothing is more difficult, than to be able to
decide. Most of the world will make investment
decisions by either guessing or using their
gut.They will be either lucky or wrong.

If you delegate trading
decisions to money brokers
and consultants they gain
when you lose.

7 “No “skin in the game”

L] . Ld
) e e 0 00 “ e 0 0 00

R PROBLEM

Trading in the black swan era.

fAs an individual trader you can’t win the trading war
especially with cryptos extreme volatile ecosystem.

Now the black swans are the norm. Huge technological
and geopolitical risks. Legal protectionism prohibits
free access to global world class ETF.

No training, no qualitative benchmarks, no fair &
ethical promotion of money and investments products,

Markets don’t care for you as an individual investor

7 unless you are very rich. The majority of investors are

doomed because forey, derivatives, cryptos salesmen

aren’t friends but “enemies” protected by the law.

; Survivors are a rare exception and are a very small
® 0 0 0 0 0 0 0 0 000 0

.
) # 8 8 8 8 0 0 9 2 00000000000

BEVON

D SOLUTION

Proprietary trading rather than blind trades losing
money for consulting fees and commissions.

We as professional traders and co-partners under the
same roof do the job having knowledge, experience,
money management tactics, risk mitigation models.

No intuition but strictly technical trading assisted by
cutting edge systems.No dogmas. Reality checks.
Re-think. Openess.

We haven’t any legal limitation for investments
outside Europe.

Direct.annual contact with 100.000 traders in Greece,
Cyprus and Globally at the big Hellenism cities
assisted by 58 one2one investment hybrid events.




3. \S.B.U./ ZYMMETOXH ZTHN PROXY TRADING CO U.S.A.

IGpUoupe TNV APEpIKAVIKN €Talpeia Kat avaAapuBAavoups Tnv Oloiknon Pe apotBr to 2% €mt Twy
Kabapwy £TNCIWY KEPOWY, EVW KABE XpOVO APLEPWVOUE TO 1% Twv KaBapwv KEPOWV yid
ETAIPIKEG EKONAWOELG KAl TO 1% TWV ETHOLWV KABapwv KEPOWY Yid Ta AELTOUPYIKA £€€0da. Av
pia xpovid yia omotodnmote Adyo Ogv UTApxel Kepdopopia ta Asttoupyikd €€oda emBapuvouy
ATOKAELOTIKA ToV OpIAo Organotecnica. Alvoupe TV gukalpia TG CUHPETOXNG GE TTPWNY
OUVEPYATEG KAl OLKOOUGTNHIKOUG PIAOUG pE amOAUTA TTPOVOULAKOUG OPOUG TNV OVOHAOTIKN

T xwpig kappia umepa&ia. 'Exouv Ta idla akpiBwg dikaiwuaTa pe Pag wg IdpuTe.

//(/\q Legal Entities

1. PRORY TRADING CO L.L.C. U.S.A.

Proprietary Trading for cryptos by trading proxy stocks, AAA
Aﬁg temporarily distressed stocks, American ETFs, networking

startups to UCs

- = 2. MONEY SHOW-ORGANOTECNICA I.K.E.

43 B2B. Money Show Pro Road Show in Greece & Cyprus and

- globally contacting 100.000 traders, recruiting 300 Tied Agents,
= ~ Fund Raising 2,000,000 euros (rounds B/C), offering
\.';,gh organizational and educational services.
W e

% 4 5. MONEY LAB CRYPTO .

%; Disrupting the Hellenism Investment Consulting Industry

i1 d offering non proprietary investments and trading strategies.
L

UALUE PROPOSITION

“Beyond Human Error, Bias and Noise” =

PROKY TRADING CO L.L.C. U.S.A.

“Skin in the game” & Professional Trading at your service.

,‘
MONEY SHOWW-0RGANOTECNICA 1.K.E.
“Hellenism Interactive Hybrid Network for 100.000 traders,
investment consultants and startups aiming to Scale up or to
be Unicorns” I

MONEY LAB CRYPTO

“World class investment consulting for zero cost to losers
and near zero for winners”

TN NI\



4. S.B.U./ DISRUT & FUTURISM FORUM BY MONEY SHOW
Me T™nv ouvepyaoia Tng KuBépvnong ornv Ziykamoupn
dnuIoUpyoUHE £va MOAUCUVESPIaKO Forum avadeiing Twv xwpwv
HeAwv Twv Asean Countries.

FROM START UP TO SCALE UP:
CONNECTING INNGVATORS T0 VCs

Contact: Ilias Farangitakis, Money Show Founder
+30 6976 435232, org_usa@icloud.com

_ i
1

> ASIA

> HONG KONG/CHINA
> NEW DELHI/INDIA

> SINGAPORE/ASEAN

> AUSTRALIA

> SYDNEY

> NORTH AMERICA

> NEW YORK/U.S.A.

> TORONTO/CANADA
O e

mm e S -'. . >

e NDONESIAS & Bndaser/ g EUROPE
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R L TR A > ZUG, ZURICH/SWITZERLAND
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THE ANNUALLY UPDATED GLOBAL
DISRUPTION-FUTURISM DATA
LANDSCAPE IS CRYSTAL CLEAR &
OPEN (FREE): CB RESEARCH,
VENTURE SCANNER, Al/
BLOCKCHAIN/CRYPTOS/QUANTUM
COMPUTING, INNOVATION
AWARDS PER SECTOR (FORBES,
MIT TECHNOLOGY AWARDS,
FORTUNE, FAST, MONEY 20/20,
FUTURISM, FINTECHNEWS.CH/SG/

THE BUSINESS IDEA:

First:DATA MINING FROM GLOBAL TESTED,
UPDATED SOURCES & Second: CONNECTING
TECHNOLOGY & BUSINESS MODELS
INNOVATORS TO VCs WORLDWIDE...

THE “AGORA CLUB”
BUSINESS MODEL:

1. FREE PRESENCE ONE2ONE B2B
FOR SELECTED “AS VERY
IMPORTANT” STARTUPs-VCs.

2. EXTRA PREMIUM TICKETS FOR:
ONE2ONE B2Bs $10,000+

3. PREMIUM TICKETS FOR 10’
PRESENTATIONS $ 5,000

4. DISRUPTION SEMINAR $2,000-3,000

5. TICKETS GALA 1,000/COCTAIL
PARTY FOR ANYONE ELSE $ 500

CENTRAL MOTIVE FOR PAYING
CLIENTS: SCALE UP FUNDING,

CONTACTING VC ECOSYSTEM OR
PROSPECTIVE UNICORNS




PRODUCT DESIGN PHILOSOPHY: SCALING UP WITH TARGETED CONNECTIONS.

* The Global Road Show “Disruption & Futurism Forum” is
more than a Convention; it is a targeted Multi-Conference
with specific audiences in all parallel events, fully
controllable from the viewpoints of organisation, quality
and size.

» The Conferences operate as catalysts for the discussion of
collaboration agreements and, secondarily, as information
disseminators for preselected audiences.

e All categories of investors or innovators per industry are
covered by at least one respective event. (eg..Al-Blockchain)

o The participation to the Conferences goes beyond the
company profile promotion to the possibility for organised
discussions and negotiations with every Conference
participant or most significant prospective “customer”.

PRODUCT COST STRUCTURE X 3 YEARS INITIAL INVESTMENT

Disruption & Futurism Global Forum by Money Show
$50,000.00
$300,000.00
$200,000.00
$50,000.00
$50,000.00
$50,000.00
$50,000.00
$50,000.00
$50,000.00
$50,000.00
$50,000.00
$40,000.00
$10,000.00
$1,000,000.00




2. TACTICAL BUSINESS UNITs MONEY SHOW.

T.B.U. 1) EMNOPIKH ANANTYEIH KAl EMNANAZXEAIAZIMOX THX AIOPTANQZHX
AOHNAZ Oa avanti€oupe Tnv Slopydvwon Tng ABrivag amo pndeviki Baon wg
OUVEDPLO-EKBEDN. ZTOXOC N Blwolun avantuén Kat oxt eudAwta KEpOn.

T.B.U. 2) ANANTYEH KAI BAAKANOMOIHZH TON AIOPTANQZEON THX
OEZZAAONIKHZ- NEAY YOPKHZ. >tnv OsooaAovikn ouvexi{oupe, wg €XEL, TNV EEAIPETIKA
ouvepyaocia e To EAANvolTaAlkd EMPEANTAPLO KAl EVIEIVOUHE TNV EUTIOPIKN TIPooTIABela pe
ouotnatikn emévouaon. AvaBlwvoupe TIg BaAkavikég Slopyavwoelg Pag & TIC OXECELG HAG HE
anodnpo EAAnviopo otnv Néa Yopkn.

T.B.U. 3) ANABIOJH TOY AIKTYOY 3>THN EAAHNIKH ENIKPATEIA-EXATOPEX

Avanticoupe OAeg TIG eAANVIKEG Meplpepelakég Olopyavwoel tou Money Show

T.B.U. 4) EneKTeivOUPE TIC UMNPECIEG PAG OTOV EKMAIOEUTIKO Kdal €KGOTIKO XWPO,

PRESENTATION-PROPOSAL TO TITLE
SPONSOR FOR 10-13 GREEK REGIONS

THE GREEK REGIONS MONEY SHOW NETWORK PROPOSAL

léﬂES'ENTHTIUNS AT 18-13 GREEK REGIONS
AIMING T0 GREEK REGISTERED OR NON
COM

e

’ s

Money Show Conventions/Greek Regions
O

40 Multi- * 1.500 — 3.000 visitors
Conferences  Participants per City

+ 80.000 comprise
100.000 from the Conferences

ViSitOI'S audiences

FlOW & « Controlled through
Organization  Central Computer




2. TACTICAL BUSINESS UNITs MONEY LAB.

T.B.U. 1) ENENAYZH ZE FUNDS KPYNTONOMIZMATQN
MOY EXOYME EPEYNHZIEI. ENAEIKTIKA
ANADPEPOYME THN PROBINEX www.probinex.com

StayKing ..

PROBINEX
515 mil,

YOUR GATEWAY TO THE FUTURE OF DIGITAL FINANCE

Examples of portfolio distribution

Conservative portfolio Moderate portfolio Dynamic portfolio

of 100,000 EUR

OPPORTUNITIES MAKE YOU RICH

PROBINEX
%) EARNIO

Discover maximum levels of transparency with Earnio

2, udited by Geant Thorni ton
@ ERRNID
© GrantThomton ) VASP licence - \ actively managed product
Probinex's
solution to these Futly transparent - b

two pain points is
P P Ider of @ VASP license

Earnio! s st

Michal Baturk

’

PROBINEX

T.B.U. 2) TRADING OBAPON KPYTONOMIZMATON
MOYNAPAKOAOYOOYME TEXNIKA(VOLATILITY)
KAOHMEPINA.ENAEIKTIKA ANAOEPOYME TO “PBX”

PBX token
- Stay = King

Why does StayKing make sense?

It brings higher rewards and better conditions
f the Probinex « o

yKing regularly stimulates demand for PBX

BitMart

/ i Everything revolves ‘
’ around the PBX

Probit - PancakeSwap

Probinex spot




2. TACTICAL BIZ UNITs PROXY TRADING USA.

T.B.U. 1) USA ETF INVESTMENT.

T.B.U. 2) “DISTRESSED” AAA STOCKS

T.B.U. 3) BITCOIN,CRYPTOS ETFs

TB.U. 4) NEW YORK VCs-INNOVATORS
NETWORKING EVENTS

US BITCOIN ===
STRATEGIC &5 R F-
! RESERVE [ |W::
W TOHAPPENF"| /' <.
‘VERY QUICKLY’ '
WHATIT il
NATALIE EASFOR' JEREMY

BRUNELL N - SZAFRON




Business Model

e Zero or near zero cost for

We are trading proxy stocks for 180%
LY hotels. Revenues from Money

profit for twenty to thirty times a year

and Local Market for 3 years without profits by
Sponsorship and stands design giving to Tied
« Organizational cost near zero figents unique price
We are trading AAA stocks o lisitors the most important incentives and world class
only when there is extreme g e erpTolatoplas service to investors at
fear or blood in the streets. ClEE=el e T E e, near zero cost.

Proprietary tested system

e IWe are creating a network of 380 Technical analysis for
local representatives selling 12 signals is the edge and the
Only success fee 7% different sub products and shares. source of clients retention.
Proxy Trading Co Money Show I.K.E. Moneylab Crypto

. \\\\\\\\\\\\\

. 1%

“Robinhood We are contacting them in

Generation” Switzerland, United Kingdom,

........................ 25% U.S.A., Germany, Australia, Africa
We are selling mainstream The majoritg of
cryptos using prosy stocks .

and targeted marketing 740/ retail investors
(0

We are contacting them in
Greece and Cyprus at 43 local
B2B Money Show events

AN

N

Target Market

After securing initial customers, we change the product constantly—much too fast by traditional
standards —shipping new versions of our product dozens of times every single day.

Proxy
Trading
Group

Target Market: Hellenism.

Ries, Eric. The Lean Startup: How Today's Entrepreneurs Use Continuous Innovation to Create
Radically Successful Businesses (p. 4). The Crown Publishing Group.

Hellenes and Cypriots are an underserved group of Investors.
We studied for thirty years their choices and preferences.

We have as a starting point one marketing dogma aiming:

a. the very rich minority,

b. the majority of retail small investors.
c. The new generation of young investors

The first group has his money in Switzerland, United Kingdom, U.S.A.,Germany, Australia, Africa.
The second group lives in Greece and Cyprus and invest mainly in the XA ,XAK. (A.S.E., C.S.E.)
The third group has “Robinhood” characteristics and trade very dangerous cryptocurrencies or forex.

‘We are not interested for investors of conservative investments (UCITS).



Share of Market
Serviceable Available
Market

200+BILLON - V4 59 20+ BILLION

Total Addressable Market
100 MILLION
0.5%

Innovation Metrics and Financial

You will have to cut to fit and stage your success, systematically focusing your
limited resources on proving out the “leaps of faith” (the core
assumptions in your plan that must be correct for you to succeed) at each juncture,
until you can demonstrate to your stakeholders that your business is firing on all
cylinders and only requires more fuel to reach your destination.

Komisar, Randy; Reigersman, Jantoon. Straight Talk for Startups (p. 22). Harper Business.

100.000 Visitors-Traders
one2one direct contact

and legal costs, hotels for conferences. 100.000 eures from
the initial capital of Proxy Trading Co is the first trading

Eovorsion ef 100.000 a5 canital for proxy trading related to mainstream

1.000 Clients & Shareholders

Founders refuse to take any salarv!!!

noul[Ie Ili!li} Growth annually

Conversion of 100.000 as 300
Tlell nyems & snareholders

HUMAN CAPITAL - . DETERMINATION
LEADERSHIP © /7, ~X "' DISCIPLINE

STRATEGY ~ \--/ _INNOVATION

EXECUTION JECTIVES, !  MINDSET
KNOWLEDGE KEY RESULTS. SPEED
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2. NMNOQAHZEIZ MEPIAIQN & AIAXTIOPA KEDAANAIOY

Ol 10putég tng EAAnVIKNAG Etalpeiag, Ba mpoxwpnoouv apXiKd 6€ AVTANGCN HEOYNPIKOU HEPOUG TOU
peptdlakoU Kepalaiou, to omoio Ke@daAalo, apxikd Ba avépxetat Tumika o 2000 gupw/ 50 eupw
avd pepidlo 1/2.000 dnAadn ke@ahatomoinon sivat 100.000 supw.. Ma Toug IBPUTEG NoU Ba NPOCKAAETOULE apXIKA
dev xpewvovTal kappia unepagia. O1 I8puTIKOI epIdioUxol diaTnpolv To SIKaiwKa TNG NPoodeUTIKNAG KATABOANG Tou
TV HEPISIWV TOUG [E CUMUETOXN OPWG oTa kEPSN Baoer Tou ndn kataBAnBévTog kepalaiou. Asv npopAEneTal
dladikacia auEnoewv Kepalaiou e véa emnAéov pepidia npiv ano 1o 2026

B. EIZOAOZ OIKOZYZTHMIKON ZYNEPFATON MEZQ AFOPAZ MEPIAION TON IAPYTON

Me Tnv unoypa@ni AeNTopEPOUS IBIWTIKOU CULPWVNTIKOU HE TTPOEYYPAPH TPOTwAOUVTAl TTAKETA HEPISIWY OTOUG
CUVEPYATEG KAl PIAOUG OTNV TPLAKOVTIAET mopeia tng Slopydvwong pag, otnv EAAGda, Kimpo aAAd kat
Olebvwg, évavtl (75) eupw ava €va pepidio ovopaotikng afiag evog (1) eupw, otnv opllopevn TN
amo TOUG APXIKOUG IOLOKTHTEG. .

H ocuykekplgévn duvarotnta ayopdg Peptdiwy otny Kaboplopévn TIUn I avwtepn e€aptdtal amod Tty nuepopnvia
GUUHETOXNG aAAd Kat Tov pOAO TToU avaAdpBAvEL 0 OIKOGUGTNUIKOG EMTEVOUTHG.

. EIZOAOZ EMENAYTQN MNMOY ZYMMETEXOYN MONO ME KED®ANAIO

Me Tnv unoypagn BIWTIKOU CULPWVNTIKOU HE TIPOEYYPAPH TPOTIwAOUVTAl TAKETA PEPISIWY OTOUG,
enevduTEG évavil (100) eupw avd éva pepidio ovopaotikig afiag evog (1) supw, otnv oplldpevn
TR 100 EUpw amo toug apxikoUg (SLOKTATEG. .

TAKE OFF STRATEGIES

Many black swans, lethal risks and your
company is at a strategic inflection point

Organizational Advisors isn't the right solution. Exponential

development Consulting (10X) is missing, testing ideas/business
models, blitzscaling. Simply mainaining your position is a death
sentence. In these situations “only the paranoid &
survives” Andy Grove. Act non linear... 7 ~—

ORGANOTECNICA BUSINESS CONSULTANTS

UNICORN MINDSET.

CONTACT: org_usaQ@icloud.com
+30 210 89 74 671.+30 6976 435232

URL: www.moneyshow.org
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NMAHPO®OPIEZ ME ATOMIKO PANTEBOY TA ZYMMETOXH

HAIAZ OAPAITITAKHZ +30 6976 435232, org_usa@icloud.com

H MEPIZMATIKH ®IAOZO®IA THZ MONEY LAB IKE.

H Etaipeia dev €xel @lAoco@ia BpaxumpoBeopwy MepIOHATWY G€ OAA TA TAKTIKA EMXEIPNHATIKA units
mAnV Ttou trading 6mou Slavépoupe etrola KEPSN. H MoATIKN autn eival amoTéAeoHd TG YEVIKOTEPNG
doocopia tng Etatpeiag, mou oxetiletal Kal Je TOV PAKPOTPOBECHO eMeVOUTIKO TnG opilovta (2030)

KENTPA KOZTOYZ-KEPAOYZX

H Aopnn tng Etaipeiag, amdé tnv idpuon Tng Kat mpog To MEAAOV, amoteAsi uAomoinon evog
2Tpatnykou IxedlacpoU, Tou omoiou Baciko Itoixeio gival o "xwplopog" tng Etaipeiag os PikpoTEPEG
Etaipeieg (Kévipa Képdoug), pe Baon Mpoidvta i Opdadeg Mpoldvtwy, pe KABeTn Autovoun Aopn Kat
avtiotoixoug AleuBuvtég (Business Manager, o omoiog avtiotoixei oe levikd AleuBuvtn, Product
Manager, avtiotoixog tou AlguBuvtou MwAncewv Kat Service Manager, avtictoixog tou Aleubuvtou
Service plag Etaipeiag). MNa ta Kévrpa autd (kat toug AleuBuvtég toug) to MONEYSHOW mailet to
podo “Tpamelag” kat ZupBoUAou EmevdUocewv, pe tnv €vvola OTL n Baoclkh oxéon tng Mevikng
Ale0Buvong g Etaipeiag pe toug Business Managers agopd ta KegpdAaia mou mpémel va emevoubolv
Kal Tig 0ecPEVOELG TOU autol avaAauBavouv o€ oxEon He TO TPOCOOKWHEVO KEPAOG, TTApEXOVTAG TOUG
HEYAAN eAeuBepia Kal TIG avayKaieg YVWOELG Yld va EKTANPWOOUV TOUG GTOX0UG Toug. ‘OAa yivovrtat
pe TNV melBapxia peETpAoIPWY apduntika “"OKRs”

Avantuoodpevn n Etaipeia, ta Kévtpa autd e€ehiocovial oe MOAAEG TIEPIUTTWOEIG OF AUTOVOUEG
Ouyatplkeg, 10iwg Otav Kpivetal OTL N TEXVOyvwoid Kal To oTUA Ttou KEvipou Olagépel amd auto
™G Mntpikng Etatpeiag. MNa va cupBei auto Ba mpémet ot apiBpoi va to umootnpilouv EMApKWE

O Ixedlacpdg oupmAnpwvetal, amd Tnv TAeupd tng Mntpikng Etaipeiag, pe toug Development
Managers, ot otmoiot dieubuvouv ta MAdava Avantuéng (Néot KAadol, Néa Mpoidvta, Néeg Zuvepyaoieg,
E€ayopig, Ztpatnylkég Ayopdg, levikn MoAwtikn Twwwv Kat toug Account Managers, ol omoiot
aoxoAoUvtal PE TNV HEyloTomoinon tng aglomoinong evog MeAdtn, o omoiog mBavdv va amoteAei
oTOX0 TEPLoooTEPWY KéEvipwy Képdoug.

Proxy Trading

TAKE OFF STRATEGIES

Many black swans, lethal risks and your
Do you have any questions? W[ [ =T\ REF & RS (e (GIT TR

Contact the founders: Organizational Advisors isn't the right solution, Exponential
development Consulting [10X] is missing, testing ideas/business
models, blitzscaling. Simply mainaining your positionis a W
- - - sentence. In these situations “onlythe paramoid =~ 73
“IaS Farang|tak|s- survives” Andy Grove. Act non linear... 7 N

+30 6976-435232

faraggitakis@icloud.com

ONLY FOR
STRATEGIC

ORGANOTECNICA BUSINESS CONSULTANTS

UNICORN MINDSET.

CONTACT: org_usa@icloud.com
+30210 89 74 671.+30 6976 435232

URL: www.moneyshow.org

CO-FOUNDERS
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KPIZIMEZ EMIZHMANZEIZ

1. AEN ENMIOYMOYME QX EMENAYTEXZ ATOMA H O®OPEIZ MNOY
ANAZHTOYN BPAXYMNPOOGEZMEZ H “EITYHMENEZ” AMOAOZEIZ.
O APXIKOXZ EMENAYTIKOXZ OPIZONTAXZ MAX EINAI TO 2030.

N

OZA ANAOEPONTAI, ZTA KEIMENA MOY MPOHITHOHKAN, AEN EINAI KATI MAPAMANQ
AMO ANOPQIMINEZ EKTIMHZEIZ MOY MMOPEI I'A ZHMANTIKOYZ H
AZHMANTOYZ AOIOYZ NA AMNOAEIXTOYN EKTOZ MNMPArMATIKOTHTAZ.

3. Ol ENIXEIPHMATIKEZ-ENENAYTIKEZ APAZTHPIOTHTEZ ZTHN AMPOBAENTH EMNOXH
MAZ ANTIMETQMIZOYN ZYXNA «AZYMMETPEZ AMNEIAEZ» NOY
AAAOIONOYN TA AEAOMENA KAI MOAY ZYXNA OAHIOYN ZE AMNOTYXIA.

4. H KOINH AOTIKH KAI H ZTOIXEIQAHZ ZYNEXZH AEEI OTI AEN MPEMEI NA XTHPIZETE TO
MEAAON ZAZ H TO MEAAON THZ OIKOIENEIAZ ZAZ MONO H KATA AMNOKAEIZTIKOTHTA
2TA AIKA MAZ EMENAYTIKA MAANA.

5. ZHMANTIKH EEAPTHZH TON MAPONTQON ENENAYTIKQON ZXEAION YNAPXEI AMO THN
ZYNEIZOOPA TOY BAZIKOY METOXOY k HAIA ®APAITITAKH-O

OnoIOZz EXElI FTENNHOEI TO 1958-KAl TON BAZIKON ZYNEPFATON ANQTATHZ

AIOIKHZHZ. AN YMNAPZEI ZOBAPO NMPOBAHMA YTEIAZ H ZQHZ TOYZ TA EMOMENA 12
XPONIA TIOANON Ol AOINOI ZYNEPIFATEZ NA AAYNATOYN NA AIOIKHZOYN
ANOTEAEZMATIKA TO EPFO TOY OPAMATOX “VISION 2030” .

6. ENEIAH Ol ENENAYTIKEZ APAZTHPIOTHTEZ MAZ AAMBANOYN XQPA ZTHN EAAAAA-
KYMNPO-BAAKANIA-BOPEIA AMEPIKH, AYZTPAAIA KAI AZIA, NIOANA
FEFONOTA ONQz NX NMOAEMOZ EAAAAAZ/KYTMPOY ME THN TOYPKIA,
XPEOKOIMIA THZ EAAAAAZ/KYTNPOY/TOYPKIAZ, KATAPPEYZH THXZ EYPQZONHZ,
KATAPPEYZH TON HMNA H THZ KINAZ-AZIAZ H AAAO MH NPOBAEMOMENO 'EFONOZ
MIOPEI NA OAHIHZOYN ZE NAHPH AMOTYXIA H NOMIZMATIKO NMPOBAHMA. MHN
OEQPEITE KANENA ZENAPIO AMNIOANO ZE MIA ENOXH “MAYPQON KYKNQN” KAI
AZYMMETPQON AMEIAQN KAI KINAYNQN.

7. MPOZOXH: OZ0 A®OPA THN AIAGEZH TON MEPIAION ZAZ IZQ> AEN OA BPEITE
AFOPAZTEZ MNMOY NA AMOAEXONTAI THN TIMH NQAHZHZ NOY EMIOYMEITE
FEFONOZ MNOY MIOPElI NA ZHMEIQZEI H KATAZTPEWEI OAOZXEPQZ H MEIQZEI
KAGOPIZTIKA THN ZHMAZIA THZ EMENAYZHZ ZAZ..

ZYMBOYAEYTEITE EMAITEAMATIA ZYMBOYAO EMENAYZEON -
MOY EMNIZTEYEZTE-ZE KAOE MEPINTQZH MPIN EMENAYZETE.
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Start by doing ;vhat S necessary; '
‘then do what's possible; an g

suddenly you are doing the mpfble
s of Assi

YOUR CUSTOMERS ARE THE
JUDGE, JURY, AND
EXECUTIONER OF YOUR VALUE
PROPOSITION. THEY WILL BE
MERCGILESS IF YOU DON'T FIND
FIT!

VlethHwtCthtd
Services Customers Want (Strategyzer)

by Alexander Osterwalder Yves Pigneur, ’



SINCE 1960...

When back in 1960, a small firm under the name
"Spyros Zevgaridis and Associates, Management and
Marketing Consultants” was founded in Athens, only few
people were talking of management in Greece. and just
a handful were familiar with the term "marketing”.
Today. the descendants of the original core, 22 offices
in Greece and 3 in other countries, constitute the proof
of success and a unique presence in the field of business
consulting services.

In the early 1970s the [irm was reorganised to become
"Organotecnica Lid”. Within a few years, a number
of specialised companies stemmed from it (the
Organotecnica Group) o deal with a spectrum of
enterpreneurial and development problems.

..WE PROVIDE EXTENDED
SERVICES TO THE PRIVATE
AND THE PUBLIC SECTORS

The Organotecnica Group provides its consultancy and
studies services to both the private and the public
sectors in Greece and abroad.

Our extended services provide clients with advice in
organisation, productivity, innovation, informatics.
auditing control, mergers and acquisitions, applied olfice
automation and procedure rationalization. industrial
design. marketing research. personnel training. public
relations, and business publications,

At the Organotecnica Group we recognise that to serve
clients: well, we need a broad range of specialist skills,
We have thus deliberately developed an organisation of
specialists in many different fields.

Above all, we are management consultants committed to
results. This commitment frequently calls for skillful
blending of specialties to ensure that the most
appropriate techniques are appiied to each client's
benefit.

For every specific project a "work team" is formed by

our experienced associates. Most of them are university
graduates, many of a postgraduate level. several of a

PhD level,




OUR CODE OF ETHICS

The Organotecnica Group is & member of HACF (The Hellénic
Association of Consulting Firms} and CEBI (The European Committee
of Consulting Firms International Association). following therefore its
established code of ethics. On the basis of that code, the Organotecnica
Group places emphasis on:

@ the ability of muitidisciplinary teams working in the interest
of the client,

@ the impartiality assuring the primacy of the studies and the
autonomy for the selection of suppliers,

. the lability assumed towards the collectivity, the clients,
the contractors and the profession.

Our phifosophy is to strengthen the client position with workable advice
and programs. We assist the clieats in attaining objectives in the two
areas in which management consultants are most often called upon:

@ decision making.

. planning and implementing improvements.

Our recommendations must not be theoretical but useful and practical
within the limits of client capability to carry them out,

Our objecrive is 1o work not only for our-clients, but with them in a
joint effort to achieve improved decision-making and useful changes. In-
depth understanding of the client’s own environment is blended with the
rigour and objectivity of the Organotecnica Group'’s professional
specialists. The client must see the project as his project not that of the
consultants.

Furthermore, the client must feel that is in full control of the study
which usually results in feeling a greater sense of commitment to the
results and enthusiasm for implementing the recommendations,



SITUATION
o IDENTIFICATION

OA client contacts our Group and

describes in general terms a perceived
problem or challenge and perhaps an initial
opinion as to the nature of a project that

might help.

OOne or more senior Group professionals
meet with the client and develop a
thorough understanding of his/her needs and
priorities. Our goal at this point is to define
the objective and possible scope of the
consulting work required.

ODuring those meetings we seek to arrive
at a mutual agreement on the terms and
the manner in which the program should be
conducted.

PROPOSAL
« DEVELOPMENT

ODrawing on the advice of technical

specialists where appropriate, our |
Group’s experts discuss in complete 1‘
confidence among themselves the nature of

the situation and the type of project or

program that would be most suited to

assisting. the client.

O Our specialist’s team returns to the
client and submits a formal proposal. It
outlines in detail our understanding of the
backround which has led to the need for
consulting assistance, the scope and
objectives of the proposed project, the
methodology and work program, proposed
project organization and division of
responsibilities. suggested staffing and
qualifications, the nature of the project
output or "deliverables” and estimated
timetable and cost.

OAt this: point the prospective client may
wish to review our firm's past
performance on similar work. We are happy
to provide names of specific organizations
for which we have worked. We encourage
our new clients to contact them in
::kclmfidence and discuss our performance with
em.

oTo this point there is no financial or
other obligation on the part of the
client. No fee will be required except under
special circumstances where the client has
previously agreed to reimburse the
consultants for their exploratory time and
COSIS.




START-UP
« PROJECT

The client and the consultants discuss the

proposed approach making adjustments
where appropriate to ensure that the
program is indeed the client’s program and
will lead to the desired results. Start-up
consists of three activities to be directed by
our professionals in cooperation with the
client: detailed preplanning, committing
resources and communicating the project.

ODetailed preplanning, includes the
definition of specific activities, scheduling
them and developing individual work
assignments for members of the project
team (both Organotecnica Group and the
client staff), Each work assignment has a
specified purpose and planned resuits. The
project reporting schedule is defined at this
time as well.

OBoth our Group and the client define
their resource commitments to the
project. The participants and their planned
time on the project is agreed upon and the
availability of the best blend of experience,
knowledge and technology is thereby
ensured.

O\Ve assist the client in communicating
the general nature of the project within
his organization. This avoids unnecessary
concerns and possibly disruptive rumours and
misinformation. Further. it alerts client
personnel to the possible needs for
information as the project pProgresses.

EFFECTIVE
« COMPLETION

OThe project proceeds with frequent
formal and informal discussion and
liaison with key client personnel to ensure
all benefits can be achieved at the earliest
possible time. Further, the process insures
that the client maintains control over the
execution of the project.

The client always retains the option of

redirecting or terminating the relationship
with the Group. The client's only
responsibility is for charges (fees and
expenses) incurred to the termination date,
unless otherwise agreed.

OThe assignment is typically concluded
with a final presentation and, where
appropriate, a complete report with
thorough documentation of all findings,
action plans, and sources of information.



The Organotecnica Group succeeds in covering a wide range of the services most
usu'%lll]}" required by small, medium and large enterprises, public organisations and local
authorities.

These services are provided by the specialized companies of the Group. Keeping in
mind the continuing evolution in the nature and shape of our consulting interventions,
we. provide an extensive analysis of our services.

The following 10 companies and organizations are members of the Organotecnica
Group.

. Organ()tecnica (Business Consultants)

Organisation, management, development strategy
Organisation and simplification of office tasks
Marketing research and strategy

Production organisation, productivity. innovation
Financial control systems and productmty improvement
Feasibility studies. ¥

(Publicity Consultants)

Personnel training
Training and promo
Business publicatio
Symposia and s

Office automation and management information systems
Custom-made software development
Information systems analysis

- Organodata International Consultants Inc. (USA)

Mergers and acquisitions
Special software development and applications
Franchising rights management



. Ol‘gano {Technology and investment

New technology feasibility studics
Investment studies

Product innovation/development
Technology transfer

Natural résources evaluation

- EOEM {Organisation and development studies)

Local and regional development studies
Branch studies =
Local authorities organisation and deveiopment
Public sector studies and organisation

= GR-EX

. IEED (Institute for Research, Communications and Management)

Personnel evaluation. fraining and motivation
Regional and economic sector studiss
Management training seminars

Sales and marketing personnel seminars
Finance./ Costing seminars

Innovation and creativity seminars

. ISSA (Institute for Statistical Systems Analysis)

Expeért systems analysis

Remote - sensing systems

Creation of databanks

Development of systems for the dissemination of statistical information

. INTER'ALMA (International Trade Consultants)

Financing and international cooperations
International trade and countertrade -consultants
Product development consultancy for exports
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